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® Abstract e

This study reviewed organization-wide efforts to promote nursing for workers at a Hospital, which
started in the form of a collaborative research project with A university. This study aims to clarify the
influence of collaborative research and the role of university faculty members on improvement/reform
in nursing practice, by summarizing the project development process.

Three researchers reviewed resources related to the collaborative research project. In doing so, they
discussed the process of development of the project while reflecting on the project's outcomes over the
last 10 years. Multiple discussions were held, and a detailed development process of the project was
summarized in writing, considering the chronological relationship between the process and the project.
Themes that described the process of development in accordance with the developmental stages were
set. A diagram was created for each stage.

The development process of the 10-year collaborative research project was divided into six stages.
The six stages were as follows: “the creation of an initial structure for the project,” “the exploration
of project methods,” “the development of project methods as well as a plan and framework for talent
development,” “a shift toward a new development orientation,” “increasing the breadth of activities and
creating networks,” and “the improvement of the quality of nursing care by increasing the depth of
activities.”

The collaborative research project progressed in a stepwise manner. Its activities were summarized
for each financial year and linked to outcomes in the subsequent year, while researchers worked
on other issues relevant to the project. University faculty shared issues identified at the study site
with collaborating researchers. In doing so, university faculty acted as external advisors, providing
collaborating researchers with knowledge and feedback, and including questioning and approval of
the nursing plans. University faculty contributed to shaping the basis for obtaining and interpreting

outcomes, especially in the early stages of the project.

Key words: nursing for workers, organization-wide efforts, collaborative research project development

process




