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Individual Participation in the Development Process of
Organization-wide Efforts to Promote Nursing for
Workers
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2) Aichi Nursing Association

® Abstract e

This study aimed to elucidate the status of individual participation in the development process of
organization-wide efforts to promote nursing for workers.

A survey interview was conducted with 10 nurses who were involved in the joint study. Individual
thoughts and actions to promote nursing for workers and the six-stage developmental process for
organization-wide efforts were compared.

The analysis revealed that individuals participated in workshops with proactive interest. Furthermore,
they found that the case investigations demonstrated the significance of training, and reached out to
staff to participate In training sessions and provided active support to trainees.

The status of individual participation at each stage was organized into eight thoughts—'interest in
and orientation toward nursing for workers," "significance and enjoyment of training," "clarification of
nursing and giving meaning," "connection with others through training," "significance of utilizing the
system," "trial approaches," "expectation from and trust in members," and "thoughts about encouraging
others”—and nine actions— 'practice of nursing for workers," "support for participation in training,"
"creation of learning opportunities and encouragement of members," "promotion of nursing practice
in own department," "participation in training sessions," "committee activities," "sustaining awareness
and interest in activities," "determination of core person and support,' and "involvement in student
education” .

Individual participation in organizational efforts was facilitated by the fact that they learned about
nursing for workers through their activities. Through such steps, individual actions and efforts in the
education provided by the nursing department aided in the development process of organization-wide

efforts to promote nursing for workers.

Key words: individual participation, organization-wide efforts, development process, nursing for workers,

collaborative research project




