[FZ

FOINTEHLUIZAEDOMITIIEERICE L2 EIC BT S
RS HUE B E N DR DG D) L

B EXR IR BF

Improving Nursing Quality for Older Adults with Dementia in Acute-Care Wards

Through Pilot Nursing Practices Focused on Their Potential

Kai Hashimoto and Naoko Kitamura
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Improving Nursing Quality for Older Adults with
Dementia in Acute-Care Wards Through Pilot Nursing
Practices Focused on Their Potential

Kai Hashimoto and Naoko Kitamura

Gifu College of Nursing

® Abstract e

This study explores strategies for improving the quality of nursing care for older adults with
dementia in acute-care wards. It does so through a pilot program that implements and evaluates nursing
practices focused on the potential of such patients in an acute-care nursing ward (Ward A).

In the first phase, the current state of nursing care, notably the potential of older adults with
dementia, was assessed through a questionnaire survey administered to ward nurses and through
participant observation. Next, this status was discussed in a review meeting with ward nurses, and
challenges in promoting nursing practices were identified. Subsequently, strategies for addressing these
challenges were discussed and decided upon. In the second phase, the practice was implemented with
four target patients, and its details were documented in field notes. In the third phase, a post-practice
questionnaire survey was administered to ward nurses to evaluate the initiative.

Current practice in Ward A tended to focus on what patients could not do. Three challenges were
identified, including “understanding the importance of recognizing the potential of older adults with
dementia.” It was decided to implement care conferences and reflection conferences, focusing on
patients’ potential. Analysis of the field notes revealed that ward nurses focused on aspects such as
“being able to walk without staggering” and practiced approaches such as “observing and interacting
without negating the individual s words or actions.” After the initiative, changes were observed in ward
nurses interactions with older adults with dementia. However, busy schedules complicated engagement
with patients.

To improve nursing care for older adults with dementia in acute-care wards, it is crucial to prioritize
repeated team discussions, however brief, to understand patients and share nursing approaches.
Additionally, creating opportunities to reflect on and give meaning to nursing practices for older adults

with dementia is essential.

Keywords: Older adults with dementia, Acute-care ward, Potential




