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Examination of Promoting Factors in the Development
Process of Organizational Initiatives Aimed at
Advancing Nursing for Workers

Mika Umezu®, Mayuri Hashimoto"” and Miyoko Kobayashi?

1) Gifu College of Nursing
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® Abstract e

This study aimed to identify the promoting factors behind organizational initiatives during the
development process, based on interviews with personnel at Hospital A, which has long pursued and
advanced nursing for workers and discussions among researchers. It further explored the relationships
between these promoting factors and their utilization.

Twelve individuals involved in collaborative research and nursing for workers initiatives at Hospital
A participated in semi-structured interviews conducted using an interview guide. This guide developed
by the researchers presented a development process diagram for nursing for workers. The participants
were asked about their involvement in advancing nursing for workers and the factors that facilitated
this promotion. Transcriptions were summarized based on participants narratives identifying promoting
factors, and the summaries were grouped and categorized according to similarity. Based on the
narrative content, we confirmed which periods were associated with and cross-referenced the periods.
Subsequently, three researchers analyzed the factors perceived by the stakeholders, considered the
results of previous studies, and discussed and refined the promoting factors.

The promoting factors identified by stakeholders were categorized into 33 subcategories and 13
major categories from 82 summary data points. These were discussed among collaborative researchers
and refined into 15 promotional factors. Some of the core promoting factors were the organizational
foundation and structure, concretization/creation of methodology and nursing, and interactions with
external parties and society. It is believed that these promoting factors also hold significant potential for

solving challenges in nursing practice settings at other facilities.

Keywords: Nursing for Workers, Promoting Factors, Organizational Initiatives, Development Process




